Tracy Firefighters Charity
Local 3355

Meeting Agenda

Wednesday July 18, 2012

1330 hours
Web-Ex (619) 326-2700

Access Code 199-4520
Roll Call:

Approval of Last Minutes: 
Treasures Report:
D. Scott
Requests for Disbursements and/or Assistance:
A. Sansaver

Old Business:

· Discuss and Prioritize “Start-Up” Items/Materials needed for our charity- (See attachment A)
· Up-Date of Chili’s Fundraiser – Sansaver

· 501c3 Information – D. Scott
· Charity Roll-Out ( September 2012) -Arganbright

New Business:
· Facebook Discussion
Good of the Order

Attachment – A

The “Start-Up” list below has been put together for discussion during our meeting. Items can still be added and deleted at any time. The items on this list are items that we need to address at some point to move our charity forward. The intent of this list was to discuss and prioritize-band/rank the items. Once the items have been prioritized (A band= Most Important, and 1 being highest in rank in A band) (B band being Important, and 1 being the highest rank in B band) and the lowest priority items (C band and 1 being the highest rank in C band). This is similar to our FD budget process.
By prioritizing the items we need to purchase and/or invest in, this will allow us to budget each year a dollar amount to set aside to chip away at the items on the list. 

The items listed below are in no specific order or rank at this time. Please review the list. If there are item(s) that you feel we need or do not need, please forward them to me so we can discuss them during our conference call. 

· Photo Shop- Logo Program  ($200)
· Presentation Check

· TFFC Banner

· Lap-top for Secretary (also to load the photo-shop program onto)

· Posters (Charity advertisement)

· EZ-Up Tent with Charity Logo and/or name on it ($1200)
· Charity Letterhead and Business Cards

· Charity Advertisement (Programs/High School Stadium Signs)

· TFFC Apparel (Hats, T-Shirts, Polo’s)

· Stickers and Window Decals (TFFC Logo and Proud Supporter of TFFC)
